Champion Timber
Spring Offers

GREAT DEALS on Joists, Tool Sets worth £19.54. sl
Cladding, Decking, Fencing & oy =
Eu_i_t_jirj_gs: for El-_P:I?Ir S,

TTF:EE’.,”” Fill in and return this form ;
EO% Glaieriyy by 28 April 2006 to win 'S
: one of Ten Free Stanley el (-

; \ I . PRIORITY I I
3 1\.’ & : B iy et

Champion Timber

Champion Timber are an independent timber merchant covering the South East. They have
nine branches and turnover around £20m

Position4Business work with Champion to develop and manage their marketing to either
increase telephone orders or increased footfall into the branches.

We have developed a number of marketing processes to achieve these goals;

- Customer database tracking spend and purchase frequency. Customers are put into
bands (bronze, silver, gold) depending upon their purchase value with Champion.
A marketing strategy has been developed according to each customer group.

- Monthly each customer group is targeted with different promotional material
according to their spend and market segment to encourage footfall and purchase.

- Products featured in the mailings are pre-arranged with purchasing to encourage
suppliers to fund the marketing material.

- Alongside this branch point of sale material is erected linking in with the monthly
mailings, so that customers make the link.

Results
In three months sales have increased by 19%

Position4Business Ltd,
21 Poplar Close, South Ockendon, Essex. RM15 6TU
Mob: 07971 4048 801 Tel: 01708 854717 Email: enquiries@position4business.com
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